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WELCOME TO YOUR FUTURE…
WELCOME TO INXPRESS!
Whilst some people only dream of running their own business, you are different! You’re ready 
to make the step and fulfill an ambition. We are excited to be able to walk with you, as you work 
out how franchising with InXpress is your start-up opportunity made easier. InXpress is ideally 
suited to someone who has the drive to build their own successful and profitable business. 

As you read through our Prospectus, hopefully we will answer some of the questions which are 
racing through your mind. However, we know this can also lead to further questions you want 
answered; our team are always available to speak to, as you research how you can make your 
dream come true, supported by InXpress. We are keen to ensure our opportunity is the right fit 
for each other. 

So, once you have read through the next few pages, we would love to hear from you. If you want 
to know more, our next step is to invite you to meet with the InXpress team at our UK Head 
Office. We have discovered this is the easiest way for you to gather the information and answers 
you are searching for. Are you ready to take your next step on your journey to business success?

Kind regards,

UK Managing Director
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BUILD A GLOBAL BUSINESS
At InXpress, we have experienced first-hand, the challenges of starting a business 
from scratch. We have since discovered our business model has perfectly suited 
a wide-range of people from a variety of backgrounds, who have made a success 
of their own business using the lessons we’ve learned, and the structure of our 
model. It has been great to watch them reap the rewards of their own success 
based on our scalable franchise opportunity, offering high-earning potential. 

As one of the world’s largest franchisors of worldwide express parcel delivery 
services, InXpress has risen to become the number one reseller of global 
courier services. We have developed key relationships, allowing franchisees 
to offer customers exclusive freight and mail solutions for internal and 
domestic express requirements, using world-class carriers they know and trust. 

Over the last two decades, we have continually developed and improved our 
business and systems, so you will gain access to everything you need to set-up 
and run your business. We also offer up-to-date training and support throughout 
the lifetime of your franchise which are designed to keep you  ahead with 
advancements in the market and technology. The InXpress Head Office support 
team has a long history in managing successful businesses, so really know what 
they are talking about when they train and support our franchisees. 

The InXpress model has been delivering profitable results for over 300 franchisees 
since 1999, across 14 countries, and we are continuing to grow rapidly. 

To us, our customers are more than just someone within an automated system, 
shipping their goods. To us, our franchisees are family.

A LONG HISTORY WITH A 
PROVEN MODEL 
When you join InXpress, you can be confident you’re joining a franchise with a long 
history and experience in managing successful franchise businesses. Furthermore, 
we have significant experience and expertise in the logistics sector, so we can fill 
in the gaps in your skillset and knowledge. We know how to provide market leading 
solutions to each and every customer. 

InXpress is a customer centric business; therefore, your task as a franchisee is 
to find customers to whom you can provide best-in-class customer service and 
market leading customer experience in the logistics sector. We leverage our global 
agreements with world-class carriers to secure preferential rates and provide 
international express, domestic express, freight and mail services to customers. 
As the franchisee, you will pass our preferential rates on to your customers, manage 
customer relationships and perform the associated administrative activities such as 
invoicing, accounting and collecting money from the customer. We even help you 
with this. 

The carrier’s pickup, transport and deliver the consignments you arrange with your 
customers. You then ensure the package is delivered. That’s all there is to it! The 
customer receives world-class services and saves money, while you profit from each 
consignment. All you need is somewhere to work from, with an internet connection. 
Many choose to operate alone at first, before they begin expanding with a sales force 
behind them. 

InXpress provides the foundation for a business which will offer people with 
commitment and enterprise the opportunity for high financial rewards. By 
generating residual income, you will achieve the earnings and freedom you dream of.  

THE INXPRESS 
FRANCHISE WAS 
ESSENTIALLY A 
BUSINESS MODEL TO 
OFFER BUSINESSES 
EXCELLENT 
SHIPPING SOLUTIONS 
NATIONALLY, OR 
GLOBALLY, WHICH 
ALSO GAVE US THE 
FREEDOM TO CHOOSE 
HOW WE FOCUSED OUR 
BUSINESS. THE MODEL 
FOR INTERNATIONAL 
SHIPMENT, COMBINED 
WITH WORD-CLASS 
CUSTOMER SERVICE 
REALLY WORKS FOR US.
David & Liz Murray, Coventry franchisee 

INXPRESS HAD 
EVERYTHING I NEEDED. 
IT FITTED WITH MY 
EXPERTISE IN THE 
INDUSTRY AND THE 
ONLY BIT I NEEDED WAS 
THE BACK-UP OF THE 
CARRIERS – THAT WAS 
THE FINAL PIECE IN 
THE JIGSAW.
David Murray, Coventry Franchisee

Founded in

1999



7

YOUR BUSINESS, YOUR WAY
Once you have invested in your InXpress franchise, it’s yours to build however you 
want. As long as you follow our model to help you on the way to success, you can 
build and grow the business to suit your own personal goals and lifestyle. Our 
franchise is scalable, so you can start off by working from home on your own, then 
as your business grows, scale-up to move into office premises and employ staff. 
Or, start big and employ your team from day one. Your business, your choice – we 
will support you every step!

The key to your success is in how well you sell your services to local businesses. 
As a global express franchise, we have developed relationships with our trusted 
carrier partners. If your customer can stick a label on it – we can deliver it! They 
just need to book-in and schedule parcels through our bespoke online booking 
portal, Webship and our partners will do the rest. 

InXpress is a true residual income business; exciting and financially rewarding. 
So, as your business grows it will develop into a significant capital asset in a 
relatively short period of time.  

A GROWING MARKETPLACE 
Our marketplace is constantly changing, as technology and new suppliers appear. 
We consistently innovate, improving our services to ensure our franchisees stay 
ahead of the competition. Our technology is regularly updated to meet growing 
demand and changes to make the process as easy as possible and to give our 
franchisees more time to go out and gain more recurring customers. 

The courier sector has been growing rapidly; we have had to evolve and adapt to 
the ever-changing market. As online retailers expand, and more people turn to 
online shopping, InXpress continues to grow. Businesses want to know they’re 
getting the best rates so will keep coming back. InXpress is all about building 
long-term relationships with your customers, to build a strong customer base. 

By the end of **2015, revenue in the courier, express and parcel sector was 
forecast to reach £7.6 billion. Online retailing is a massive factor affecting the 
growth of the courier sector. In 2015, online retail sales reached £52.25 billion in 
the UK which is a 16.2% increase on 2014. There is a growing demand for courier 
services in the UK and we know how to provide market-leading logistic solutions 
to every customer. which will always be our focus. As a franchisee your task is 
to find customers to whom you will provide best-in-class customer services, to 
develop your business.

We now have over 90  UK franchisees all with a reputation for their top quality 
services, world-class customer care and competitive prices. Our franchisees 
strive to build their profitable businesses, and achieve ultimate wealth, as they 
aspire to reach their goals and dreams. With strong growth, huge profit potential 
and low risk, InXpress offers you the ideal opportunity to make full use of your 
experience whilst developing your skills.

I CHOSE INXPRESS 
BECAUSE I KNEW THE 
PARCEL BUSINESS 
WAS GROWING. I 
RESEARCHED THE 
INDUSTRY AND 
FOUND THAT EVEN 
IN THE RECESSION IT 
WAS STILL MOVING 
FORWARD. I LIKED THE 
WHOLE PROFILE AND 
SETUP. THERE’S 
A REAL FAMILY 
FEEL TO THE BUSINESS 
– IT’S FANTASTIC!
Mark Fry, Bournemouth Franchisee

THERE IS A SENSE OF 
COMMUNITY WITHIN 
INXPRESS. YOU FORM 
RELATIONSHIPS WITH 
OTHER FRANCHISEES, 
LEARNING FROM 
THEM, LISTENING TO 
THEM, TAKING THEIR 
ADVICE. IT IS THEN 
DOWN TO YOU, AS AN 
INTERDEPENDENT 
INXPRESS OWNER, TO 
MOULD IT HOWEVER 
YOU WANT TO USE IT.
Debbie Simpkins, Liverpool franchisee 

6
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TRAINING YOU TO REACH 
THE TOP 
When you join InXpress, you have access to the training and support systems we have 
established, to ensure you have the best possible start to your business, and beyond as 
it grows. Our training is comprehensive, covering all aspects of starting and running 
your InXpress franchise. 

Initially, you will join the InXpress support team at our Head Office for an intensive two 
weeks of training. Once you are up-and-running, you will also receive ongoing training, 
designed to help you deal with all aspects of your business development, including 
access to our online university. 

  Sales      Customer service 
  Utilising our software    Effective sales management 
  Motivation skills     Product and industry knowledge 
  Managing your time, territory and customers

We will educate you with all aspects of business, giving you the confidence to hit the 
ground running from day one. When you are ready to expand, you can pass on your new 
knowledge to train your staff, and we will support you to achieve this. 

Sales are a huge part of our business so we make sure you feel confident when you 
start speaking with new customers. Once you successfully start to sell your services, 
there’s no limit to what you can achieve. Invest in your sales team and your business 
will grow quickly, leading you into the profitable future you always dreamt of. 

INXPRESS IS A 
READY-MADE 
BUSINESS SO YOU 
CAN GET STARTED 
STRAIGHT AWAY. THE 
TOOLS ARE ALL THERE 
FOR YOU SO IT’S DOWN 
TO YOU TO MAKE 
IT WORK.
Craig Atkins, Reading Franchisee 

THE TRAINING WAS 
BRILLIANT. THE SKILLS 
TAUGHT WERE HIGHLY 
APPLICABLE. YOU 
NEED THE INSTILLED 
CONFIDENCE TO 
COLD CALL TO GET 
BUSINESS, IF IT’S 
NOT BUILD IN THEN 
IT CAN BE TRICKY SO 
TEACHING US SPECIFIC 
SKILLS WAS USEFUL
Dipak Patel, Canterbury Franchisee 

14
COUNTRIES

8

WHERE WILL INXPRESS 
TAKE YOU?
With a global business and a proven track record for success, InXpress offers you: 

  Expertise in the logistics sector 
  A long and profitable history 
  Global support network 
  Market-leading services 
  Best in class customer service 
  A successful scalable business

You will benefit from our expertise in the transport industry. You do not need to have 
previous knowledge or experience in the sector because we can teach you everything 
you need to know to run a successful and profitable business. So, by joining the 
InXpress network, you join a global network who have a profitable history in the
logistics sector. 

We offer exceptional customer service, which has proven to keep customers coming 
back. As a franchisee, you will be expected to uphold our values and maintain our high-
standard customer service. 
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COULD YOU BE NEXT?
WE WANT FRANCHISEES WHO:

 Are sales minded 
 Have an aptitude for business 
 Enjoy selling and marketing services 

Combining these three elements with an enthusiasm and drive to do something for 
yourself, we know we can support you to build a successful InXpress business. Partner 
this with our backup, support and model to build a profitable business which will give 
you the freedom you’ve been looking for.

InXpress provides business-minded people with the foundation for a successful 
business, based on low overheads and high earning potential. We provide you with a 
fully integrated system and the training and support to help your business flourish. As 
a scalable business, you choose how you balance work and life, as you journey towards 
achieving your goals and dreams. 

SUPPORT TO ACHIEVE 
YOUR GOALS 
Once you’ve completed your initial training and started your business, we don’t leave 
you on your own. Our support is ongoing and is available whenever you need it, and 
consists of:

  Field support visits    Franchise Development Programme  
  Franchisee mentoring system    Dedicated franchise support  
  Free training for sales reps    Marketing tools 
  Networking    Regional meetings
  InXpress University   Sales Conference
  Webinars

You will receive visits from our team regularly, who are on hand to help you 
with any queries and offer advice for your business development. By visiting you 
regularly, we help you feel connected to the network, whilst helping your business 
stay on track, as you aspire to reach your business targets. 

In addition to support from Head Office, you can also call on our global network 
of franchisees for advice and guidance. With a wealth of knowledge, experience 
and skillsets, they are a huge resource to inspire you to keep pushing forward. 
Whether it’s advice on a particular type of shipment, or how to grow your 
business, to what kind of office premises you need, there will be someone who 
has the answer because they have encountered this already in their business. 

As you expand your business and begin to bring in employees, we’ll support them 
too. Every sales rep you bring in will receive free training at our Head Office to 
make sure that they understand the business model and how InXpress works. 
This means that you’re still free to continue running your business and your sales 
reps will be ready to start selling as soon as you start paying them. 

INXPRESS PROVIDES 
AN EXCELLENT 
NETWORK OF ADVICE 
AND SUPPORT. THE 
BUSINESS HAS A REAL 
FAMILY FEEL TO IT AND 
THE SYSTEM WORKS 
REALLY WELL SO 
YOU NEVER FEEL AS 
THOUGH YOU ARE 
LEFT VULNERABLE.
Bill Carter, Liverpool Franchisee 

WHEN YOU’RE PART OF 
A FRANCHISE IT’S LIKE 
SOMEONE’S GOT THEIR 
ARM AROUND YOU. I 
KNEW THAT 70-80% 
OF START-UPS FAIL IN 
THE FIRST YEAR AND 
THAT’S MASSIVELY 
REDUCED IN A 
FRANCHISE. I DIDN’T 
WANT TO INVEST IN 
SOMETHING THAT 
MIGHT BE UNSTABLE.
Kully Sahota, Peterborough Franchisee 
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DELIVERING THE FULL 
PACKAGE
The InXpress franchise fee is £32,500 plus £1000 for events which you must attend 
throughout the year. We also highly recommend that you budget for 18 months of 
living expenses. 

Within the franchise package we include everything you need to get your business off 
the ground quickly and successfully.
 
In the UK, a mature, established InXpress franchise can expect to generate in excess of 
£250,000 a year in net profit.

WHERE WILL YOUR 
JOURNEY END?
Once you’re confident InXpress is the right business model for you, you will want to 
find out more about our opportunity. We will guide you through the next steps of our 
process, which includes an invitation to our Discovery Day, which is the perfect time for 
you to meet the team, speak with a franchisee, receive detailed information about the 
markets and territories available, and ask any questions you still have. 

We will also give you access to our UK-based franchisees so you can talk to them 
directly, to find out about their InXpress experiences. This will help you make your 
independent decision before you sign up with us. 

WHEN I STARTED MY OWN BUSINESS I WANTED 
THE AUTONOMY OF RUNNING MY OWN BUSINESS 
AND BEING ENTREPRENEURIAL RATHER THAN 
HAVING PRESCRIPTIVE EARNING POTENTIAL. 
THERE WERE TWO FACTORS BUT BEING THE 
MASTER OF MY OWN DESTINY WAS THE 
MAJOR ONE.
Andy Mitchell, Guildford Franchisee

I MUCH PREFER 
WORKING FOR MYSELF 
WITH NOBODY TELLING 
ME WHAT TO DO. I LIKE 
HAVING THE FINANCIAL 
INDEPENDENCE AND 
THE BIGGEST FACTOR 
WHEN YOU’RE OVER 65 
IS NO ONE CAN COME 
IN AND FIRE YOU SO 
THERE’S MUCH 
MORE SECURITY.
Colin Baldwin, North Surrey Franchisee



1515

AN OPPORTUNITY NOT TO 
BE MISSED
KULLY SAHOTA

Kully Sahota has been running his InXpress business in Peterborough since 2012. As 
one of the youngest franchisees in the network, Kully has certainly proved that age is just 
a number when it comes to running a franchise. With a great team of staff around him 
already, Kully has his sights set on growing his business even further. 

“I knew about franchising through my studies, but my father is the main reason I’m in this 
position. Since I was younger my Dad has run his own IT business. Seeing him run his own 
business and drive nice cars made me want to do something for myself. When I left university 
I didn’t want to go into a job but my Dad advised me to go and learn what it’s like to work for 
someone else first.”  Without experience in running a business, Kully knew that franchising 
was a much safer bet for him and wanted to invest his money in a secure and proven model. 

I chose franchising instead of starting my own business from scratch because it’s like someone’s 
got their arm around you. I knew that 70-80% of startups fail in the first year and that percentage 

is massively reduced in a franchise. I wanted to invest my money in a franchise 
than something that might be unstable.”

Having established his business and employed a few members of 
staff, Kully is enjoying the growth of his business and the freedom 
and flexibility it brings for him.

“InXpress is not like a retail business where you have to work late every 
night. It’s a 9-5 job and you can choose the hours you work. I’ve got a 
sales rep and a customer service assistant working for me. That really 
helps me with the nitty gritty of the business and day to day things so 
that it doesn’t hold me up iand leaves me free to focus on other things 
as well as trying to build the accounts we already have.”

A REWARDING WAY OF LIFE
DEBBIE SIMPKINS 
InXpress provided Debbie with expert training, and the resources which gave her the 
confidence to excel. Franchisees are typically sales-minded who enjoy going out there to 
market their services and make the sale. “Part of building a business means promoting 
yourself, without being afraid of talking to people. My biggest challenge, which was also 
my biggest springboard, was networking!” she says. 

InXpress give franchisees a proven model to build a successful business, with low 
overheads and high earning potential. They provide you with a fully integrated system, 
combined with all the training and support to help your business flourish. Debbie believes 
this level of support is what helps each InXpress franchise thrive. “There is a sense of 
community within InXpress. You form relationships with other franchisees, learning from 
them, listening to them, taking their advice. It is then down to you, as an interdependent 
InXpress owner, to mould it however you want to use it.”

Working in this industry, which is very male-dominated, Debbie says she has learned 
to adjust how she speaks to her customers. “I work mainly with men. They like bullet 
points – they don’t want fine-detail, so I’ve learned how to meet what my customers 

want.” she explains. “I’ve also learned, by working with men, to listen and digest 
what is said before making a comment. Everyone’s consignment is important to 

them – regardless of whether it is a personal gift, or a document holding up 
a process, it’s important to listen, and offer reassurance, which is where my 
strength as a woman shines through.”

Not afraid to push the boundaries, Debbie is not intimidated working in 
such a male-dominated industry. “I think there’s plenty of room for more 
women in this industry. Women are more understanding, which is integral 
to dealing with customers, and provides balance to the customer service 

we offer. If anything, it has allowed me to grow as a person. Nine years 
ago, I would stand behind my colleagues, now I stand up to them. 

I enjoy every day at my job and my worklife balance has never
been better. I’m very much looking forward to the future.” 

INXPRESS IS A VERY 
PEOPLE-TO-PEOPLE 
BUSINESS; WHEN 
PEOPLE KNOW THEY 
CAN TRUST YOU, THEY 
FEEL CONFIDENT 
BUYING FROM YOU. 
I DIDN’T WANT TO 
NETWORK. I DIDN’T 
LIKE DOING IT. BUT I 
KNEW I NEEDED TO!
Debbie Simpkins,  Liverpool Franchisee

WITH INXPRESS 
THE INCOME IS 
RESIDUAL SO YOU’RE 
NOT SETTING UP A 
BUSINESS WHERE 
EVERY PERSON THAT 
WALKS THROUGH 
THE DOOR IS A NEW 
CUSTOMER. I ALSO 
LIKED THE FACT THAT 
YOU DON’T NEED 
A LOT TO RUN THE 
BUSINESS. YOU CAN 
RUN IT FROM HOME, AN 
OFFICE OR ANYWHERE 
IN THE WORLD AS 
LONG AS YOU’VE 
GOT AN INTERNET 
CONNECTION.
Kully Sahota, Peterborough Franchisee 



info@inxpress.com  I  0800 195 2125  I  gb.inxpress.com

FOR MORE 
INFORMATION 
ABOUT JOINING 
OUR NETWORK  
OF FRANCHISEES,
PLEASE GET
IN TOUCH.


